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How to Successfully Sell 
HUD Homes

ƍ HUD Home Overview

ƍ Who Can Buy and Sell HUD Homes?

ƍ NAID & Broker Registration

ƍ Bidding and Submitting Offers

ƍ Sales Contracts

ƍ Advertising HUD Homes
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What is the M&M Program?

ƍ An outsource program  to 
manage and sell a large 
number of HUD properties

ƍ 4 Home Ownership Centers 
(HOCS) located in Philadelphia, 
PA; Atlanta, GA; Denver, CO; 
and Santa Ana, CA
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M&M III ςNew Contract as of 7-31-10

ƍ Field Service Managers (FSM) ςPrivate 
companies contracted by HUD to maintain, 
inspect and repair assigned properties

ƍ Asset Managers (AM) ςPrivate companies 
όƴƻǘ ŀŦŦƛƭƛŀǘŜŘ ǿƛǘƘ C{aΩǎύ ǿƘƻ ǿƛƭƭ ōŜ 
responsible for marketing and selling the 
homes
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What is a HUD Home?

ƍ An FHA insured mortgage that has gone into 
default

ƍ Lender acquires property, submits FHA insurance 
claim, then conveys ownership to HUD

ƍ HUD will then sell the home through their Asset 
Manager (AM), BLB Resources 

ƍ A HUD Home can be a Single Family Residence 
(SFR), Townhome, Condominium or other type of 
residence up to 4 units
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Who can buy a HUD Home?

ƍ Individuals and investors, HUD-approved non-
profit organizations or government entities

ƍ Buyers who can secure a loan or pay cash to 
secure real estate

ƍ Pre-qualification letter from lender or proof of 
cash funds is required 

ƍPriority is given to owner occupants
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Who can sell a HUD Home?

ƍ Any licensed real estate broker registered 
with HUD or an agent employed by a HUD 
registered broker

ƍ A NAID is required to submit a bid but is not 
required to show a HUD Home

ƍ Broker andagent must also register to              
bid on www.HUDHomestore.com
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ƍHUD-registered broker or real estate agent must 
submit bid on behalf of an owner occupant, 
investor or Good Neighbor Next Door (GNND) 
purchaser

ƍRegistered non-profit organizations and 
government entities may submit bids without the 
use of a real estate broker or agent
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How can I find available HUD Homes?

Daily(Mon. ςSat.) listings 
are featured on:

ƍwww.HUDHomestore.com

ƍLocal MLS Boards

9

http://www.hudhomestore.com/


Broker NAID Registration
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Please include the following with your 
completed forms:

ƍ IRS documentation OR Social Security Card

ƍ/ƻǇȅ ƻŦ 5ǊƛǾŜǊΩǎ [ƛŎŜƴǎŜ

ƍ/ƻǇȅ ƻŦ wŜŀƭ 9ǎǘŀǘŜ .ǊƻƪŜǊΩǎ {ǘŀǘŜ [ƛŎŜƴǎŜ

ƍ Copy of first page of a recent telephone bill, 
utility bill or bank statement
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Additional Information

ƍ Fill out entire application even if only recertifying

ƍ Original signatures only, signature stamps are not 
accepted

ƍ If signatory to a voluntary affirmative marketing 
agreement between HUD & local board, check box 
below signature, indicate board name, and do not 
ǎƛƎƴ ǳƴŘŜǊ ǘƘŜ άbƻƴ-5ƛǎŎǊƛƳƛƴŀǘƛƻƴέ ŘƛǎŎƭƻǎǳǊŜ

ƍ Use the most recent bill or bank statement possible
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Registration to bid on 
www.HUDHomestore.com

ƍ Each selling broker andagent must register as a 
bidder 

ƍ Principal broker of office must first have a valid NAID 
and completed the registration process before 
associate brokers and selling agents register

ƍ Broker cannot register with more than one NAID per 
state license

ƍ If there are several agents in different locations that 
want to register, all must register under a single NAID
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/ƭƛŎƪ ǘƘŜ ά.ƛŘŘŜǊέ ƭƛƴƪ ǳƴŘŜǊ ǘƘŜ άwŜƎƛǎǘŜǊέ ƘŜŀŘƛƴƎ 
on the upper right hand corner of the page
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Fill in the required fields, including selecting a user 
name, password, and security questions
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Principal Broker, Associate Brokers, and Selling Agents 
ǎŜƭŜŎǘ ά{ŜƭƭƛƴƎ .ǊƻƪŜǊέ ƛƴ ǘƘŜ άb!L5 ¢ȅǇŜέ ōƻȄΦ
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Enter contact information, accept terms, enter 
security code & submit.  
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A message will display showing a successful setup, or 
advising of needed corrections.  If needed, make 
corrections and submit the form again.  Otherwise, 
ŎƭƛŎƪ άhYέ ōǳǘǘƻƴ ǘƻ ǊŜǘǳǊƴ ǘƻ ǘƘŜ ōƛŘŘŜǊ ǇŀƎŜΦ
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Who is an owner occupant?

ƍ Buyer purchasing property as primary residence for 
at least 12 months after close of escrow

ƍ Andhas not purchased a HUD Home as an owner 
occupant within the past 24 months
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CAUTION:
ƍ Falsifying information regardingOwner 

Occupant Status is considered a felony and is 
punishable by a fine not to exceed $250,000 
and/or a prison sentence of not more than 2 
years (18 U.S.C. 1010, 3559; 3571)

ƍ Buyers, Local Listing Brokers and Selling 
Brokers can all be investigated by HUD
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HUD Home Process

Prior To Listing:

ƍField Service Manager (FSM) inspects property 
ŀƴŘ ŜƴǎǳǊŜǎ ƛǘ ƛǎ άwŜŀŘȅ ǘƻ [ƛǎǘέ

ƍBLB Resources orders an Inspection and ά!{-L{έ 
FHA appraisal to determine the list price

ƍLocal Listing Broker (LLB) lists property in MLS
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I¦5 IƻƳŜ tǊƻŎŜǎǎ όŎƻƴǘΧύ

After property is listed:

ƍA licensed broker/agent shows the property

ƍHUD registered selling broker submits bid 
electronically

ƍBLB Resources reviews bids for acceptability

ƍBrokers for accepted offers will be notified by 
www.HUDHomestore.com
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http://www.hudhomestore.com/


I¦5 IƻƳŜ tǊƻŎŜǎǎ όŎƻƴǘΧύ

If bid is accepted:

ǒSigned sales package with EMD is sent to BLB Resources, 
Irvine, CA office within 2 business days

ǒEMD must be ŎŀǎƘƛŜǊΩǎ ŎƘŜŎƪ ƻǊ ¦Φ{Φ tƻǎǘŀƭ aƻƴŜȅ hǊŘŜǊ 
with no termination date or cancellation provision (no Money 
Gram or Western Union money orders accepted), payable to 
άI¦5 ƻǊ όƛƴǎŜǊǘ .ǳȅŜǊΩǎ bŀƳŜύέ

ǒBLB Resources reviews package, requests corrections 
accordingly and ratifies contract
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I¦5 IƻƳŜ tǊƻŎŜǎǎ όŎƻƴǘΧύ

EMD Information:

ƍ Sales price of $50,000 or less, the EMD is $500
ƍ Sales price of $50,001 or more, the EMD is $1,000
ƍ For vacant lots or sales less than $500, the EMD is 50% of the sales 

price

After Contract Ratification:

ƍ Ratified contract and EMD sent to HUD designated closing agent
ƍ Buyer arranges with the selling broker to conduct a home 

inspection (optional)
ƍ Buyer finalizes financing
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I¦5 IƻƳŜ tǊƻŎŜǎǎ όŎƻƴǘΧύ

Closing:

ƍ9ƛǘƘŜǊ ǎŀƭŜ ŎƭƻǎŜǎ ŀǘ /ƭƻǎƛƴƎ !ƎŜƴǘΩǎ ƻŦŦƛŎŜ ƻǊ 
package is emailed out for signatures

ƍTitle transferred to new owner

ƍBuyer is responsible for rekeying the property 
after the close of escrow

ƍLLB will remove all signage
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How do I show a HUD Home?

ƍ Homes are vacant with a standard MLS 
lockbox at the time of listing

ƍ If keys are missing from lockbox, please 
contact the LLB to have it replaced

ƍ Please note that all purchasersmust be 
accompanied by a state licensed broker or 
agent when viewing any HUD Home
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Financing types

ƍ IN (Insurable) ςQualifies for FHA 203(b) financing and 
do not have Minimum Property Standard (MPS) 
repairs, may qualify for 203(k) financing, a 
rehabilitation loan for owner occupants only

ƍ IE (Insurable with Escrow) ςQualifies for FHA 203(b) 
with Repair Escrow, and has MPS repairs of $5,000 or 
ƭŜǎǎ όǇƭǳǎ мл҈ ƳŀǊƎƛƴύΦ wŜǇŀƛǊ ŜǎŎǊƻǿ ƛǎ ōǳȅŜǊΩǎ 
financial responsibility, added to the FHA loan, is never 
a credit to the buyer, and does not apply if 203(b) 
financing is not available and utilized
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CƛƴŀƴŎƛƴƎ ¢ȅǇŜǎ όŎƻƴǘΧύ

ƍ UI (Uninsurable) ςthese properties do not 
qualify for FHA 203(b) financing.  Typically, these 
properties have MPS repairs exceeding $5,000 or 
may not meet other guidelines for FHA financing

ƍ UK (Uninsurable, 203(k) Eligible) ςthese 
properties do not qualify for FHA 203(b) 
financing, but may qualify for 203(k) or 203(k) 
streamline financing
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Do I need a Pre-Qualification letter to 
submit a bid?

ƍ Yes! Purchaser(s) must have a pre-
qualification letter or pre-approval letter from 
a lender

ƍ If this is a cash sale, verification of cash funds 
is required

ƍ Please have this documentation prior to 
placing your bid
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How are bids submitted?

ƍ.ƛŘǎ Ŏŀƴ ƻƴƭȅ ōŜ ǎǳōƳƛǘǘŜŘ ǘƘǊƻǳƎƘ I¦5Ωǎ 
website, www.HUDHomestore.com

ƍ Brokers must have an active NAID number

ƍ The broker and agent must be registered with 
www.HUDHomestore.com

ƍ Submit bids by 11:59 PM CST by the bid 
deadline date
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ÅAll Uninsured (UI) and Uninsured ς203(k) eligible 
(UK) properties are assigned to the lottery program 
for 7 days

ÅProperties in designated Revitalization areas also 
assigned to lottery program

ÅThese properties are only available for Good 
Neighbor Next Door (GNND) participants, HUD 
approved Non-Profit organizations and government 
entities
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Lottery & GNND Program



Lottery Bidding Process
ƍ Listed and sold exclusively through 

HUDHomestore.com ςnot found on MLS

ƍ Must submit full priced offers

ƍ HUD does not pay closing costs or commissions 
for these sales

ƍNeither listing agent nor selling agent will receive a 
commission unless you sell the property to a GNND 
participant, with a separate negotiated commission 
agreement between you and the buyer
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Good Neighbor Next Door (GNND)

Designated properties in Revitalization areas 
available at 50% discount of list price to:

ƍOfficers

ƍTeachers

ƍEmergency Medical Techs 

ƍFirefighters

ƍ Properties must be located in the area or district  
where the GNND participant works or services
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