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How to Successfully Sell
HUD Homes

¢« HUD Home Overview

o« Who Can Buy and Sell HUD Homes?
o NAID & Broker Registration

¢ Bidding and Submitting Offers

¢ Sales Contracts

o Advertising HUD Homes
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What Is the M&M Program?

¢ An outsource program to
manage and sell a large
number of HUD properties

o« 4 Home Ownership Centers
(HOCS) located in Philadelphi
PA: Atlanta, GA; Denver, CO;
and Santa Ana, CA




M&M |Il ¢ New Contract as of-81-10

o Fleld Service Managers (FSMPrivate
companies contracted by HUD to maintain,
Inspect and repair assigned properties

o Asset Managers (AM) Private companies
oyvz2i FFFAEAIFIOGOSR gAGK
responsible for marketing and selling the

homes




What i1s a HUD Home?

o An FHA insured mortgage that has gone into
default

o Lender acquires property, submits FHA insurance
claim, then conveys ownership to HUD

o HUD will then sell the home through their Asset
Manager (AM), BLB Resources

o« A HUD Home can be a Single Family Residence
(SFR), Townhome, Condominium or other type o
residence up to 4 units




Who can buy a HUD Home?

¢ Individuals and investors, HHpproved nonr
profit organizations or government entities

o Buyers who can secure a loan or pay cash to
secure real estate

o Prequalification letter from lender or proof of
cash funds is required

o Priority Is given to owner occupants




Who can sell a HUD Home?

o Any licensed real estate broker registered
with HUD or an agent employed by a HUD
registered broker

o A NAID is required to submit a bid but is not
required to show a HUD Home

o Brokerandagent must also register ie
bid onwww.HUDHomestore.com




. HUDregistered broker or real estate agent must
submit bid on behalf of an owner occupant,
iInvestor or Good Neighbor Next Door (GNND)
purchaser

o Registered notprofit organizations and

government entities may submit bids without the
use of a real estate broker or agent

-



How can | find available HUD Homes"

Daily (Mon. ¢ Sat.) listings
are featured on:

o WWW.HUDHoOomMestore.com

o Local MLS Boards

-


http://www.hudhomestore.com/

Broker NAID Registration

Login | Register

FRIDAY, NOVEMBER 28, 2010

HUD.GOV/HUDHomes

U.S. Department of Housing and Urban Development

» Bidder

Home HUD News Resources (MNAID Registration ) Find a Broker  Property Contacts  FAQ

HUD Homes

Search for a HUD home to purchase by doing one of the following:
te on the map to thF' I'il:lht
» of the HUD Spec
low and

clic h: S earc h

Click on one ofthe links below to see available properies for HUD Special
Progra
¢ Good hbor Mext Door

b §1 Homes-Government Sales J-
- ¥
&

Properties for Purchase: B Zvailsble | Mot available

Search Properties

seect [0 | & B | Aw [efAy

Al - A L Search | Clear

*Required field, except if Propery Case # is entered
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NAID Registration: Selling Brokers, Nonprofits, And Government
Agencies

In order to place a bid on a HUD property, you must have an active NAID. You may obtain a NAID by completing the necessary forms and providing all

required attachments to the HUD Homeownership Center which has jurisdiction over the state in which you are located. The NAID application package
must contain the documents listed below. If your application package does not contain the required documents, the package will be returned and extend
the processing time.

For Selling Brokers: Only Selling Brokers may obtain a MAID. Real Estate Agents must use the MAID of their Selling Broker to submit bids.

Check current HAID Registration Status

Selling Brokers must provide:

1111 = Original Signature Required —Send the original and one copy ofthe 1111 Form

1111A - Original Signature Required

IRS Letter 147 C or IRS Official Document reflecting Business Mame and EIM or copy of S5 card if operating under S5%
Copy of Real Estate Broker's License with Expiration Date

Copy of Driver's License with Expiration Date

Recent Utility Bill or Bank Statement that supports the address and Company or Broker name shown on Form 1111

e

Honprofits must provide:

1. 1111 — Original Signature Required — Send the original and one copy of the 1111 Form
2 IRS Letter 147 C ar IRS Official Document reflecting Business Mame and EIM (reflecting 501C status)
3. Monprofit approval letter from HUD

Government Agencies must provide:

1. 1111 - 0riginal Signature Required — Send the original and one copy ofthe 1111 Form
2. IRS Letter 147 C or IRS Official Document reflecting Business Mame and EIN

**The M&ID application processing time is a minimum of 2 weeks. After such time, you may search for your assigned NAID by clicking here.

SAMS 1111 Bidder Application link
hitpfhwww. hud. gowoffices/admihudclipsformsfiles1111sams. pdf

SAMS 1111A Selling Broker Cerification Link
hitpthwww. hud. gowoffices/admihudclipsformsafiles1111asam. pdf
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Please include the following with your
completed forms:

¢ IRS documentation OR Social Security Card

o/ 2L 2F S5NAGSNXQA [ AO

o/ 2L 2F wSFf 9adal as

o Copy of first page of a recent telephone bill,
utility bill or bank statement

- |



Additional Information

Fill out entire application even if only recertifying

Original signatures only, signature stamps are not
accepted

If signatory to a voluntary affirmative marketing
agreement between HUD & local board, check box
below signhature, indicate board name, and do not
aA3dy dzy R SSNU a0CKNSA YOAbyZl VU A 2 Y €

Use the most recent bill or bank statement possible
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Registration to bid on
www.HUDHomestore.com

o Each selling brokexnd agent must register as a
bidder
o Principal broker of office must first have a valid NAID

and completed the registration process before
associate brokers and selling agents register

o Broker cannot register with more than one NAID per
state license

o If there are several agents in different locations that
want to register, all must register under a single NAILC

14



] f A01 UKS . ARRSNE AV
on the upper right hand corner of the page

—= FRIDAY, NOVEMBER 28, 2010 Login | Register

R 3 N - RIS
G B B Gn 6 S Halll = v Bidde

U.S. Department of Housing and Urban Development

‘Home HUD News Resources NAIDRegstratlon Find a Broker RtopedyContacts FAQ
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Fill in the required fields, including selecting a user
name, password, and security guestions

- 1.User Name and Password

*User Name:

Password must be at least 8 characters and contain at least 1 Uppercase

*Password:
letter, 1 lowercase letter, 1 number, and 1 special character.

“Confirm Passwaord:

- 2. Security Questions

*Security Question 1. Select -

*Answer

*Security Question 2. Select -

“ANswer
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Principal Broker, Associate Brokers, and Selling Agents
St SO0 a{SttAy3aT . NR]SNE

- 3. NAID Information

Check MAID Status MAID Information

*NAID Type:  Seling/Listing Broker  »  *Riple:  Principal Broker with NAID »  *NAID:

*Real Estate License: - Real Estate License: - Real Estate License:

License Date: - License Date: - License Date:
‘StateLicensed:  Sekct = v State Licensed.  Seket = v State Licensed.  Seet = v

*License Expiration: S License Expiration: S License Expiration:
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Enter contact information, accept terms, enter
security code & submit.

- 4. Contact Information

*First Mame:
*LastMame:
*Email Address:
*Phone:

Fax:

A valid email must be provided to receive email updates.

Acceptance of Terms & Conditions

of Use, do not submit information to, or access any information fram, this Site.

continued use of this Site shall be deemed irrevocable acceptance of those revisions.

Privacy
[T By checking this box, you agree to the terms and conditions listed above.

[\

Welcome to HUDHomestore.com (the "Site’). Please read the following Terms of Use carefully before using this Site. If you do not agree to these Terms =

By using this Site, which includes any software, applications or other functionality contained or offered through the Site, you signify your irrevocable
acceptance ofthis Terms of Use. HUDHomestore.com has the right to revise this Terms of Use at any time without providing notice to its users. Your

HUDHomestore.com resernves the right to change, modify, suspend or discontinue any portion of this Site at any time. HUDHomestore.com may also
impose limits on certain features rict your access to pars or the entire Site without notice or liability.

(=1

ype the characters you see in the picture below.
(Characters are case-sensitive)

wiIor6

Try a new code

* Required field
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A message will display showing a successful setup, or
advising of needed corrections. If needed, make

corrections and su

omit the form again. Otherwise,

Of AOl d&dhYé¢ o0dzil2y G2 NBI
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Who Is an owner occupant?

o Buyer purchasing property as primary residence for
at least 12 months after close of escrow

o Andhas not purchased a HUD Home as an owner
occupant within the past 24 months
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CAUTION:

o Falsifying information regardinrgwner
Occupant Status is consideradelony and Is
punishable by a fine not to exceed $250,000
and/or a prison sentence of not more than 2
years (18 U.S.C. 1010, 3559; 3571)

o Buyers, Local Listing Brokers and Selling,
Brokers can all be investigated by HUD £

-
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HUD Home Process
Prior To Listing:

o Fleld Service Manag@FSM)nspects property
YR Syadz2NBa A0 Aa aw

o BLB Resources orders an Inspection @andf {
FHA appraisal to determine the list price

o Local Listing Broké€LLBJists property in MLS

- |



| '5 1 2YS t NROS
After property is listed:
o A licensed broker/agent shows the property

o HUD registered selling broker submits bid
electronically

o BLB Resources reviews bids for acceptability

o Brokers for accepted offers will be notified by
www.HUDHomestore.com
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http://www.hudhomestore.com/

- X A\

| '5 1 2YS t NPOS
If bid Is accepted:

O¢

Signed sales package with EMD is sent to BLB Resources,
Irvine, CA office within 2 business days

O¢

EMDmustb®© | 8 KA SNRa OKSO] 2N ! of
with no termination date or cancellation provision (no Money
Gram or Western Union money orders accepted), payable to
Gl !'5 2NJ OAYASNIU . dz2SNXQ&a& bl YS

O¢

BLB Resources reviews package, requests corrections
accordingly and ratifies contract

24
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1 '5 12YS t N2OS

EMD Information:

o Sales price of $50,000 or less, the EMD is $500
o Sales price of $50,001 or more, the EMD is $1,000

¢ For vacant lots or sales less than $500, the EMD is 50% of the sale
price

After Contract Ratification:

¢ Ratified contract and EMD sent to HUD designated closing agent

o Buyer arranges with the selling broker to conduct a home
Inspection (optional)

Buyer finalizes financing

25



| '5 1 2YS t NROS
Closing

cO9AUKSNI allfsS Of2asa |40
package is emailed out for signatures

o TIitle transferred to new owner

o Buyer Is responsible for rekeying the property
after the close of escrow

o LLB will remove all sighage

26



How do | show a HUD Home?

o Homes are vacant with a standard MLS
ockbox at the time of listing

o If keys are missing from lockbox, please
contact the LLB to have it replaced

o Please note thaall purchasersnust be
accompanied by a state licensed broker or
agent when viewing any HUD Home

27



Financing types

o IN (Insurable); Qualifies for FHA 203(b) financing and
do not have Minimum Property Standard (MPS)
repairs, may qualify for 203(k) financing, a
rehabilitation loan for owner occupants only

o |E (Insurable with Escrow) Qualifies for FHA 203(b)
with Repair Escrow, and has MPS repairs of $5,000 or
f Saa oL dza mm: YI NHAYyOL O
financial responsibility, added to the FHA loan, is nevel
a credit to the buyer, and does not apply if 203(b)
financing is not available and utilized

28



CAYVIYOAY3I ¢éLd

o Ul (Uninsurable); these properties do not
qualify for FHA 203(b) financing. Typically, these
properties have MPS repairs exceeding $5,000 o
may not meet other guidelines for FHA financing

o UK (Uninsurable, 203(k) Eligible)hese
properties do not qualify for FHA 203(b)
financing, but may qualify for 203(k) or 203(k)

streamline financing

29



Do | need a Pr&)ualification letter to
submit a bid?

¢ Yes! Purchaser(s) must have a pre

gualification letter or preapproval letter from
a lender

o If this Is a cash sale, verification of cash funds
IS required

¢ Please have this documentatigmior to
placing your bid

30



How are bids submitted?

o. AR&A Oly 2yfté 0S &adzo"
website, www.HUDHomestore.com

o Brokers must have an active NAID number

o The broker and agent must be registered with
www.HUDHomestore.com

o Submit bids by 11:59 PM CST by the bid

I deadline date


http://www.hudhomestore.com/
http://www.hudhomestore.com/

Lottery & GNND Program

A All Uninsured 1) and Uninsured, 203(k) eligible
(UK) properties are assigned to the lottery program
for 7 days

A Properties in designated Revitalization areas also
assigned to lottery program

A These properties are only available for Good
Neighbor Next Door (GNND) participants, HUD
approved NorProfit organizations and government
entities

&’gf
7 A

-~
\ ;,, ¥ |
\ %o
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Lottery Bidding Process

o Listed and sold exclusively through
HUDHomestore.com not found on MLS

o Must submit fu

o HUD does not
for these sales

| priced offers

pay closing costs or commissio

o Neither listing agent nor selling agent will receive ¢
commission unless you sell the property to a GNN
participant, with a separate negotiated commissiol

agreement between you and the buyer

33



Good Neighbor Next Door (GNND)

Designated properties in Revitalization areas

avalilable at 50% discount of list price to:
o Officers
o Teachers
o Emergency Medical Techs
o Firefighters

o Properties must be located in the area or district
where the GNND participant works or services
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